FREQUENTLY ASKED QUESTIONS
Covered Bridge District
Atlanta Area Council
Boy Scout Leader Roundtable

This set of FAQ's is prepared specifically to address the Atlanta Area Council, Covered Bridge District, Boy Scout
Roundtable. The principles and thoughts expressed here probably apply to many Cub Scout Roundtables and Boy
Scout Roundtables everywhere. Check with your local Roundtable Commissioner for information specific to your
situation.

What is Roundtable?  Roundtable is a monthly meeting of Adult Scout Leaders designed to be
an exchange of information between District Leaders, event leaders, knowledgeable presenters,
and Troop Leaders. The information may be presented in the form of formal presentations,
Information Quickies - IQ’s (announcements), handouts, brief informal presentations, one on
one discussions, and group discussions.

Group discussions are conducted in the tradition of the Knights of the Roundtable. Yes, we
really do have a round table! A discussion moderator will facilitate a discussion where all who
are present are welcomed and encouraged to contribute by asking questions and making
comments.

The intent of the Roundtable is to help units succeed by providing information and forums for
exchanging information.

Who should attend Roundtable?  Ideally at least two leaders from each unit should attend
each Roundtable. While it is suggested that the Scoutmaster and The Committee Chair attend,
they may delegate the privilege and responsibility to other Assistant Scoutmasters or Committee
Members or even to non-registered parents. The important point is to make sure each unit is
represented and the information is carried back to the unit and distributed.

Senior Patrol Leaders are also welcomed at Roundtable. They can benefit by hearing from a
boy point of view. We can benefit by having boys present and hearing from them. After all, it is
a boy program!

Who may attend Roundtable? _ Registered leaders and parents of boys registered in Troops
are always welcome.

Who conducts Roundtable?  The District Commissioner is responsible for appointing a
Roundtable Commissioner. The RT Commissioner is responsible to recruit a staff, plan
Roundtable meetings, recruit presenters, and publicize the Roundtable programs.

How is Roundtable conducted?  Roundtables generally follow the format of a Troop meeting.
There will be pre-opening activities, opening ceremonies, learning sessions, maybe a game or
two, 1Q’s (we promise you it won't be death by announcement!), and a closing ceremony. The
format is informal with question and answer sessions encouraged. We are very sensitive to the
time constraints of our society. We start on time at 7:30 PM and we finish no later than 9 PM.
Optional socializing and networking always takes place before and after the formal portion of the
RT. Much Scouting business is conducted in the “Second Roundtable” in the parking lot and
coffee shops.




What types of topics can we expect in the learning sessions? _ That's up to the participants
in the Roundtable. Program topics are suggested by Troop Leaders, District Committee
members, Unit Commissioners, parents, and the Annual Roundtable Planning Guide published
by BSA. Roundtable Commissioners are always asking for program topic suggestions. Recent
topics have been on Troop Administration, parent involvement, conducting troop meetings,
discipline, Scoutcraft Skills, changes in official procedures, and upcoming events. If it involves
Boy Scouts and Troops, it could be a RT program topic.

How are presenters chosen? _ After a program topic has been selected, the RT Commissioner
searches his “data base” and asks fellow Scouters to suggest knowledgeable and qualified
presenters.

When are Roundtables held? It is a long-standing tradition in the Covered Bridge District and
in the predecessor Colossal Cobb District that Roundtables are held on the second Thursday of
the month. In the last five years we deviated from this only once due to the Cobb School District
spring break schedule. We even met on September 13™, 2001. No terrorist will deny us our
RT! We open the building and set up at 7PM and the formal meeting starts promptly at 7:30 PM
and we are always finished by 9 PM. Your time is valuable. If we are finished before 9, we
dismiss early. We won't fill the program with fluff just to stay until 9.

We understand that the second Thursday does not work for everyone. Nor will we find a perfect
time for everyone. That's why we suggest you delegate attendance at RT to others in your unit.
We know one unit that assigns individuals to attend each RT on a rotating basis. That individual
is responsible to attend or find a stand in to attend.

Where are Roundtables held?  Covered Bridge District Roundtables almost always meet at
the Troop 61 Scout Hut at Bethany United Methodist Church at the corner of Hicks and Hurt in
Smyrna. Occasionally we will meet in the church gym and occasionally we will journey up to
Marietta to join the Foothills District at their RT. Deviations from the scheduled date, time, and
location are always announced for several months before we change something.

Why should | attend RT? | have been trained. Many training sessions are introductions to
topics and are limited by time constraints. Roundtable is considered supplemental training. We
can take topics that were introduced in training sessions and expand on them. We can also
cover material that is not in the training syllabus. Rules change, regulations change, and
procedures change. RT is a good place to keep up with changes. Experienced and trained
Scouters like you are always a resource to new Leaders. You should expect to not only learn
something but to share your experience and knowledge.

Do | have to wear a uniform? _ Absolutely NOT! Scouting is a uniformed organization and the
uniform is one of the eight methods of Scouting. Many do wear the uniform and you are
encouraged to wear the uniform if it works for you. However, time is precious and we would
rather have you at RT in your civilian clothes than not be there if you don’'t have time to change.

What does it cost?  Roundtable does not have a budget. Roundtable functions on donations
and the generosity of fellow Scouters. The only thing it will cost you is 90 minutes per month.

What else can | expect at RT? _ You can expect answers to common leader problems,
fellowship, occasional door prizes, event detail information, program planning information,
recharter packages, and contact with district leadership. If you want more, let the RT
Commissioner know.




Is child care offered? _ Sorry, we do not have a place to offer child care. If you cannot attend
due to child care issues, check around your unit for others in your situation. Perhaps you could
take turns providing child care and attending RT.

Where can | get more information and stay current o n RT programs?_ The best way is to
attend monthly RT or get reports from someone in your unit who has attended. Updates are
occasionally posted on the website www.cbdistrict.org , and we promise to do a better job of that
in the future. You can email the RT Commissioner, Rich Hallberg at rcscout@bellsouth.net for
specific questions or sign up for the CBD Leaders email group by sending an email to Rich.

I’'m so busy with Troop activities and functions, | don’t have time to attend another
meeting. If you think of your Scouting job as fighting fires, think of Roundtable as the place
where you learn how to prevent fires or how to put them out before they burn you out.

If you think of your Scouting job as splitting wood, think of Roundtable as the place where you
sharpen your axe. Any job is easier to do if you maintain your tools and get new ones that will
help you do that job!

| don’t know anybody at RT!  Come on out and meet someone. We’'ll do our best to help you
get to know other leaders. You will never meet other leaders if you stay at home. Networking
with other Scout leaders is an excellent way to breathe new life into your Troop program.

My schedule is full! | work late! | travel a lot! We don’t expect every leader to attend every
RT. We believe it is important for every unit to send one or two representatives to every RT.
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